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MEMORANDUM FOR: Director of Training

SUBJECT : Suggéstions'for "Preparing for
Overseas Assignment“

1. Some members of my Staff have recently returned from inspecting

STATINTL ©overseas components of the Agency. One comment which they received seems

STATINTL -

worth passing to you. It was "Agency people overseas expect too much in
the way of support." The validity of this remark would, of course, vary
among people and by station location. From observations the inspectors
made, however, it seems to be a fair statement. With the continuing
reductions the Agency is facing in overseas slots it is inevit§b1e that

support is also ioini to be reduced. . In additiinl iii iiiiii li ih
gency support personnel abroad. Employees should be made aware of this

when preparing for a PCS overseas assignment.

2. One good place for people to get this preparation is the subject
course given by your 0ffice as it is designed for dependents as well as
employees. This decreased support in our stations is likely to be in
several areas among which some of the most important are: medical,
schoo]i?g, housing and Tocal transportation {motor pools and shuttle
service).

3. Should you or your Staff have any questions please feel free to
call the members of my Staff who

broug e mattgr to my attention.

Donald F. Chamberlain
Inspector General
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